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Progress Summary
The Kick for Your Future program (KFYF) is an initiative launched by Youth for Community,
Academic and Community Services (YOCADS) in 2008 in Monrovia, Liberia. Its funding
partner is cooperaxion, a Switzerland based donor and partner-organization.
The project promotes a socio-economic way of supporting the youth of two slum
communities in Monrovia, more precisely to get them off the streets and give them a
meaningful structure for their daily lives as well as to encourage them to take their
professional future into their hands.
KFYF wants to invest in the youth of Monrovia’s Clara Town and Soniwein communities
believing that these young people are able to play a constructive and active role in the
Liberian society and the post civil-war recovery process. KFYF thus promotes national
reconciliation and encourages responsibility for social and natural environment.
KFYF is presently in its third project phase, which spans over the years 2012-2013. The
here submitted report covers the time period January to December 2012. The Liberian
management team, volunteers, coaches, beneficiaries and members of the communities
have been committed to quality implementation of the project relative to achieving its
objectives. In broad terms, the project effectively implemented the following activities:
apprenticeship, skills and computer training, soccer and cultural dance/acrobatics
practices including tournaments, festivals and friendly games, waste collection and
community sensitization. Furthermore, workshops and trainings were conducted in the
fields of health and employment/skills-training. In 2012, 40 young people graduated
from the apprenticeship training, and almost 200 benefited at least twice a week
from the sports and waste management activities.
Thus, in 2012 the existing activities were consolidated as well as new elements
developed, which will be implemented in 2013. On of them is the establishment of two
so called “Let’s move forward - KFYF community hubs”, save spaces within the
communities to gather, hold meetings, workshops and events, etc.. Originally intended to
be inaugurated at the end of 2012, they shall be launched in 2013. Unfortunately the
pilot-project in the field of plastic-recycling, where a collaboration with the NGO
Corporate Housing Foundation (CHF) was intended, turned out not to be possible.
Everybody involved strives to find solutions to implement these new activities in 2013,
however time has been a major constraint in the establishment of these new elements. In
short, the processes took longer than predicted. However a partnership has been
established with Right to Play Liberia (the leading NGO in the field of Sports for
Development and Peace), which will deepen the socio-pedagogical benefits of the KFYF
soccer practices. And the Young Men Christian Association has become a partner
regarding the computer classes for KFYF beneficiaries.
Overall 2012 has been a year of consolidation and qualitative enhancement of the existing
components as well as a year of finding new ways in order to continue to enhance the
youth’s sense of responsibility and ownership for their lives and future in Monrovia.
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1. Implemented Project Activities January - December 2012
In 2008 the Swiss NGO cooperaxion began to support the Liberian youth organization
YOCADS in their quest of providing new socio-economic perspectives for the youth of
the Liberian capital Monrovia. Focusing on rebuilding social networks and enhancing trust
and confidence, the project offers indirect psychosocial support through a blend of
positive leisure-activities, vocational trainings (in local handicrafts and mechanics outlets)
and community-benefitting waste-management activities.
Since 2008 360 youth from the most impoverished slum communities Clara Town
(75’000 dwellers) and Soniwein (29’000 dwellers) have been integrated in the program,
whereas 110 of them additionally benefitted from the apprenticeship training. 200 of them
are regularly active with KFYF (at least twice a week). These beneficiaries are all between
12 and 30 years old. A strong emphasis is given to the girls‘ participation within the
program. It is a success, that they have reached 50% of participation in all KFYF pillars.
1.1.

Apprenticeship and Skills Training

In 2010 KFYF started with what has now become the most important component of the
program: apprenticeship and skills training.
I n e a c h c o m m u n i t y 1 0 y o u t h a re
undergoing training on the job for a period
of six months, thus 40 people are trained
per year. They are placed in local outlets
w h e r e t h e y c a n b e n e fi t f r o m t h e
knowledge of experienced instructors. The
training-fields are currently carpentry,
masonry, plumbing, metal works, repair
works (of electric devises), auto and bike
mechanics, tailoring, tie and dye, soapmaking, hairdressing and cosmetology.
Since 2012 each instructor follows a
curriculum guide and carries out two
intermediate tests as well as a final exam.
He is herein supported by the YOCADS job
scout and KFYF community volunteers. The trainee receives support through three
workshops (before, during and after training) and has the possibility to seek the job scout
for counseling. A member of the YOCADS team visits each outlet at least twice a month.
In 2012 the first ex-trainees also benefitted from computer-courses (also see below).
Computer classes are now becoming part of the apprenticeship and skills training
component of KFYF.
1.2.

Sports - Soccer, Cultural Dance and Acrobatics

Offering positive activities and physical education for the slum-dwelling youth of Monrovia
has been the starting point of KFYF in 2008 - and it is still an important pillar of the
program today.
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Almost 160 players are part of the KFYF soccer-clubs and being trained by four coaches
twice a week. Soniwein and Clara Town have each a female and a male soccer team.
Friendly games and two major soccer tournaments were organized in April and November
2012 and were watched by more than 1000 persons (per tournament).
The 40 beneficiaries of the cultural dance, drama and acrobatics clubs are currently
rediscovering their cultural roots and dancing traditions. As for the soccer teams, they
train twice a week, but are all under the age of 25. The bi-annual cultural festival is a
unique way for young people to show-case their talents.
All project beneficiaries from the sport clubs undergo peer education workshops.
However the workshops are open to other community-dwellers if they wish to attend. In
2012 the two HIV/Aids and Sexual Reproductive Health Workshops were co-organized
by three professionals from Plan Parenthood Association Youth Clinic, Clara Town and
Soniwein Clinics and attended by 50 persons. The Community Health Education
Workshops were conducted for both communities to disseminate information on health
related issues. The objectives of the workshops were to educate community dwellers and
to promote positive habits to adopt regarding the personal hygiene and household
sanitation. They were attended by 80 persons each.
1.3.

Ecology and Waste Management

The members of the KFYF sports clubs have been cleaning the streets of their slums
once a month, thus alternating with the events of the city administration.
These events have also been used as outreach-days which are led by the cultural and
acrobatic teams in order to sensitize the community dwellers about health, hygiene and
waste-management. The messages are mostly delivered with theater/drama
performances.

2. Results - Outcomes and Impacts
The period 2012-2013 has been a time of consolidation for the KFYF activities as well as
a period of assessing new possibilities for the coming years. Generally the year 2012 has
shown progress in determining the future strategy for the next phase 2014-2016.
2.1.

Apprenticeship and Skills Training

40 young people graduated and 20 are currently in apprenticeship training
In Spring 2012 the graduation of the 20 trainees (Oct 2011 - March 2012) took place.
Another 20 young people underwent training from April to October 2012. Regarding this
cycle 8 persons were trained in cosmetology, 3 persons in tailoring, 3 persons in auto
mechanics, 2 persons in art & craft, 2 persons in soaping making, 1 person in tie and dye
and 1 person in air condition & refrigeration repair. Currently there are 20 new people
being trained (period Oct 2012 - March 2013).
So far there have been no drop-outs from the the apprenticeship program, however a few
trainees are not regular on the job (see ,Challenges and Opportunities‘).
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Elaboration of a curricula guide to support the instructors and enhance the quality
of the trainings
At the beginning of 2012 YOCADS job scout and the respective trainers established a
curricula guide for each profession. As a new measure and aiming at enhancing the
quality of the training, two intermediary practical tests and a final practical exam have
newly been integrated in the training. Trainees who pass the exams and who have been
present for at least 80% of the time, receive a certificate of achievement (contrary to a
certificate of attendance, which was awarded previously). The YOCADS job scout is of
support to the trainers, especially during testing, and checks each outlet at least twice a
month. Therefore KFYF is on track regarding the quality improvements of the
apprenticeship training.
Setting-up a structure for for post training assistance
During a workshop at the end of the training period, the trainees have been linked to
potential future employers. However the workshop also aims at deepening the
understanding of young people on the importance of discipline and good work habits.
Supporting the youth beyond the training is a need perceived, as many of them still need
support to find a stable employment. Thus as a new measure, a committee as been
created and a structure for post training support set up. In 2013 the committee will
financially and logistically support outstanding ex-trainees so that they can start their own
mini-business. There have been time-constraints in regard to the implementation of the
post-training support, as the setting-up of the business start-up support has taken more
time than predicted. It was originally intended to start in fall 2012.
Computer training and partnership with Young Men Christian Association (YMCA)
An important milestone has been the establishment of a partnership with the YMCA
computer section. In September 2012 four ex-trainees were accepted for enrollment at
the computer training center. Three of them successfully graduated and were awarded
certificates of achievement in basic computer training. In the future at least 20 trainees
and ex-trainees per year will benefit from the computer training.
Impacting the personal economic future
An assessment of the 80 trainees who have undergone apprenticeship training in Clara
Town or Soniwein from Spring 2010 to Spring 2012 has been carried out in order to know
more about the current situation and how the training has affected the economic status of
the ex-trainees.
Generally speaking 60 % of the ex-trainees are today working, a third is however still
unemployed. More detailed information:
•

12 were hired by their instructors

•

12 were hired in another outlet, in the same working field

•

21 are self-employed on the job trained or got engaged in trading

•

27 are unemployed

•

6 moved away / no information available
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2.2.

Let‘s Move Forward - KFYF Community Hub / Visibility in the communities

Early in the year it was decided that the KFYF program needs a more solid base within
the community. Each community should get its own hub in order to enhance visibility, to
give the project an official meeting-place and the youth a safe space to gather. On
August 15, 2012, 28 beneficiaries and community stakeholders in Soniwein and Clara
Town met to discuss and thereafter decided on the name of “Let’s Move Forward- KFYF
Community Hub“. Unfortunately the establishment of the hubs took longer than originally
intended, however a first location has been found at the end of December in Clara Town
(also see ,Challenges and Opportunities‘).
In April 2012 visibility and the awareness-level of KFYF were substantially enhanced,
thanks to the community conference which was organized in Clara Town and was
attended by representatives of the Liberian Ministry of Labour, of the local Clinics,
representatives from the media, project beneficiaries and cooperaxion’s Liberia project
coordinator.
2.3.

Sports - Soccer, Cultural Dance and Acrobatics

Soccer-Teams and Tournaments
Currently there are 156 persons under the age of 30 actively part of the KFYF soccer
teams. They are regularly attending the practices and take part in friendly games and
tournaments.
No. of players in Clara Town:
No. of players in Soniwein:

32 female players / 35 male players (67 totally)
49 female player / 40 male players (89 totally)

Among these young people are 15 newly recruited male players in the Clara Town team
and 23 newly recruited female and 2 new male players in the Soniwein teams. The goals
of reaching 120 members by 2013 and to strengthen the girls participation has
therefore been largely exceeded.
During the soccer tournaments, local/national team’s
managers and sponsors watch the games with
objective of scouting players from the various
category of KFYF male and female soccer teams.
Within the last 18 months 11 players of the KFYF
youth teams were spotted and were able to join the
Liberian first, second and third division soccer
leagues.
Cultural and Acrobatics Teams and Festivals
There are 40 youth part of the cultural and acrobatics
teams, 25 of them in Clara Town and 15 of them in
Soniwein. They are curious and take great pride in
rediscovering their cultural roots, that have been
destroyed during the civil war.
Despite the fact that the team in Soniwein is much
smaller, they stand out in terms of performance, winning the competitive festivals in April
and November 2012.
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Train the trainers - Partnership with Right to Play
Harnessing the power of sports has been a great desire for KFYF, especially in the area of
socio-pedagogical benefits through sports. At the end of 2012 a partnership with the
international organization and leader in the field of ,sport for development and peace‘
Right to Play has been established. In 2013 they will train the KFYF coaches in the area
of ,Soccer for Development‘. These soccer coaches will then implement the lessons
learned, thus teach the team the many lessons for life, one can learn from playing sports.
2.4.

Ecology and Waste Management

Recently the city administration has started to clean the streets of Monrovia. They have
taken up the KFYF model, which was already installed in Clara Town and Soniwein.
People pick up the dirt by hand, but it in wheelbarrows and bring it to a large
community collecting station.
It was thus decided that the KFYF youth will concentrate their activities to 6 yearly events,
but target a specific area and involve a larger part of the community. E.g. the Clara Town
soccer field has been cleaned from plastic and other waste prior to the soccer
tournaments. However during the course of time, it was realized that a monthly event
would be of more benefit and impact on the minds of the community dwellers.
In order not to down-size the waste-management component, it was also decided to start
a pilot-project in waste separation and recycling. Despite proceedings with the Corporate
Housing Foundation (CHF) which is already collecting and separating waste, a
collaboration was not possible due to restructuration reasons within CHF (also
see ,Challenges and Opportunities).
2.5.

Capacity Building and Empowerment

Building up the capacity of the
Liberian organization YOCADS
has become more and more a
focus of the KFYF strategy in
order to promote local
empowerment.
The new cooperaxion Liberia
coordinator started her work in
February 2012.
During the previous 18 months,
the cooperaxion directer provided assistance to YOCADS and visited Liberia three times.
During this time YOCADS enjoyed a large field of maneuver, but lacked close guidance
and support. The organization is now in daily contact with the coordinator, who is in
Monrovia at least twice a year for up to three weeks. Additionally a local accompaniment
was set-up in October. The accompanying person gives guidance and advise to YOCADS
on a operational level.
In regard to the financial management of the organization, there have been substantial
improvements thanks to the use of a new accounting system and important knowledge
acquired by the YOCADS financial manager on how to use the software in the most
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effective way. The positive administrative benefits were also stated in the financial audit
2012 of the organization and its activities.
YOCADS has also been given the opportunity to enhance their project management
and computer/IT skills with courses. Resources have been made available in order to
take courses at the Liberian Institute of Public Administration and the YMCA computer
department.
2.6.

General outcomes and impacts for the KFYF beneficiaries

Regarding the impact for the beneficiaries of KFYF, they benefit from a better state of
health thanks to sporting activities and health/sanitation workshops, as well as from
newly created economic opportunities for their professional future.
On a psycho-social scale, the impact may even be stronger. The KFYF youth has been
able to re-create social bonds which have been destroyed by the civil war. Team-work
and team-spirit are values they have incorporated through sports, but they also foster
their sense of identity and belonging to a place. These bonds strengthen the anchorage
within the communities.
Most importantly, the level of violence among KFYF youth is lower than among the
other youth in the same community. The creation of perspectives and positive leisure
activities within the slum communities are thus strongly interlinked with the process of
peace-building.
It is encouraging to see that the young people and the community residents of Clara
Town and Soniwein are claiming ownership of the KFYF project. On the one hand the
activities are implemented by their volunteers, coaches and instructors, on the other hand
however, beneficiaries and community residents are an important part of the decision
making process regarding nearly all activities (together with YOCADS).
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3. Challenges and Opportunities
There are always many challenges and opportunities when working in a post-conflict
setting. One of them is the fluctuation of beneficiaries. For KFYF many of the slum
dwellers are Internally Displaced Peoples (IDPs) and thus not rooted in the place they
are now living. This is part of KFYF‘s motivation to create perspectives within their current
location and offering them opportunities to take their future into their own hands.
As previously mentioned, a general challenge for the KFYF year 2012 was that the new
elements such as the KFYF community hub and the new recycling/waste management
activities were delayed or had not been able to be carried out as intended.
3.1.

Apprenticeship Training

Challenge - Attendance / Regularity on the Job
Absence on the job is a major challenge to the success of the training. The young people
are proud to be trained, but they often have other responsibilities or become ill (due
to a lack of hygiene and sanitation possibilities).
It also turned out that the very motivated people for the training are those who are already
showing initiative to improve their lives by catching up on their lost school-years. They are
thus the trainees KFYF is looking for - reliable and smart - but they attend school in the
morning and are at the outlet in the afternoon.
KFYF had intended to send current trainees to the YMCA basic computer course to
acquire important soft skills. Interlinked with the issues of absence, this represents a
challenge as many of them are already in school in the morning and they should not be
away for more of their training time (the IT-training is 1h/day).
Therefore each case it checked one by one and computer training is often made available
to reliable ex-trainees who are still unemployed.
Opportunity - Future within IT/computer
The new KFYF component of computer courses contains an enormous potential in a
country going through a post-conflict reconstruction process. Knowledge of IT and
computer programs represent here more than just an asset, especially when looking for
employment. In 2013 at least 20 trainees and ex-trainees will undergo a basic or an
advanced course.
Opportunity - Connected with the job-market
Contrarily to other initiatives KFYF does not have its own training center. Originally
considered a deficit, it turns out that it is an important comparative advantage to have
the young people being trained in the local outlets. People trained in centers are
disconnected from the market. The KFYF youth is trained by instructors who are part of
the job-market, who have connections to other outlets and who can also hire their
trainees if they are very satisfied. In short, the young people benefit from being trained
within their communities by people who offer jobs or know where they can possibly be
hired after the training.
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3.2.

Let‘s Move Forward - KFYF Community Hub

Challenge - lack of space
A challenge YOCADS faced while looking for a KFYF hub, is the extremely dense
environment in the slum communities and an over-population of space. In fall, YOCADS
found a house in Clara Town, but before signing the contracts the organization was
informed that the building will be destroyed within one year in order to build the first
paved street in the community. Having a representation within the communities is still a
priority and all stakeholders are convinced that ways to overcome this challenge have to
be found. At the end of the year, YOCADS found a new house in Clara Town, which may
serve as a hub.
Opportunity - visibility for enforced impact
The hubs in Clara Town and Soniwein will surely become a pride for the entire KFYF
youth, especially because space is so scarce (as mentioned above), and it is considered a
luxury to have a safe place for meetings and work. However the program will also
enhance its visibility which is likely to result in a positive impact for KFYF. More young
people will be attracted to become part of KFYF.
3.3.

Sports - Soccer, Cultural Dance and Acrobatics

Opportunity - Enthusiasm for soccer
The positive effects of practicing sports are well known. Regarding development projects,
soccer represents a magnet for young people who strive after their famous idols. Some of
the players were scouted by the national soccer league and they have become a role
model for other people from the community. The enthusiasm felt when playing or
watching a soccer game, is a source of joy in the harsh, post-conflict environment.
The success of the program‘s soccer component is probably for these reasons larger
than expected, with currently 156 members in the teams.
The soccer tournaments brought together more than 2000 persons in what will also in the
future be considered an opportunity to foster mutual understanding among the different
social and ethnic groups.
Opportunity - Development and peacebuilding through sports
In November KFYF started a collaboration with Right to Play Liberia (RTP). On the one
hand RTP will train the KFYF coaches in Soccer for Development and Peace, and the
teams will thereafter become part of the RTP network (for events, tournaments, further
training). Being connected with and learning from young people across the nation, are
likely to benefit the body and the minds, towards a positive development in regard to
respect, peacebuilding and social cohesion.
Opportunity - Knowing your history - discover your identity
The KFYF cultural dance and acrobatics troops have been very successful with their
performances, with the Soniwein-Team winning several events. Drama, cultural dances
and acrobatics and provides an opportunity to enhance knowledge and appreciation
about Liberia’s culture.
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These young people are not only rediscovering their
historical and cultural roots and thus finding out
more about their identity, it also helps them to find
their marks within the community they are living in
and fosters their personal development. YOCADS is
currently looking for ways on how to train the
coaches of the cultural-teams, in order to reach the
full potential of this component of the program as
well as to enlarge the teams.
Challenge - Knowing your age
During the course of the year, it was decided that the age-groups should not be taken
strictly. Some of the beneficiaries do not know their age, therefore it is difficult to put
them within an age group. Soccer and sporting opportunities are still the main reasons
why the youth starts participating in the KFYF program, and it is understandable that they
do not want to stop playing just because they get a year older or start the apprenticeshiptraining. Thus roughly the age limit at 30 for soccer and 25 for cultural dance and
acrobatics is taken as a point of reference - in a flexible way.
3.4.

Ecology and Waste Management

Challenge - how to recycle plastic and make it attractive?
A pilot-project in the area of plastic-recycling has been intended and planned with a
potential partner organization. However, so far the obstacles have been to large to kickoff and start the training for the intended recycling activities. Additionally the quality and
neatness of the until now found recycled articles in Liberia is not yet satisfactory. In 2013
new ways shall be found to invest into recycling, ecology and waste management.
Challenge - Waste Management and cleaning up - a matter of mentality
The KFYF waste collection/clean up days have changed the minds and attitudes of the
KFYF youth regarding littering, and enhanced their knowledge about its negative impacts
on the health and the environment.
Since the city administration has taken over the bi-monthly clean-up days in Soniwein
and Clara Town, it was decided in early 2012 that the KFYF youth will regularly target
specific places within the communities. It seems however that the mission is less clear
than with the previous bi-monthly events.
Littering is however still a major issue and threat to the people‘s health and there is a
great need to change the mentality of the inhabitants of the city as well as to set-up a
functioning waste-management structure (by the government and/or NGOs).
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Conclusion
Liberia has been politically stable for almost a decade now, but the Liberian population
still has little economic benefits and opportunities. 80 % of the Liberians are unemployed,
and 70% of them are 30 years or younger. These are among the main reasons why it is so
important to invest into the socio-economic perspectives for the Liberian youth.
In 2012 KFYF experienced some challenges, especially regarding the recycling activities
and the setting up of the community hubs, as the program was not able to stick to the
time-plan presented in the project proposal.
However the positive outcomes and impacts of the 2012 KFYF activities have been very
encouraging. KFYF got a step closer to reaching the goal of getting young people from
the target communities off the streets and engage them in meaningful activities. The
activities‘ positive influence has also let to a nearly complete eradication of involvement in
crime among the KFYF youth. These young people have developed their self-esteem
and are fit to handle their personal challenges peacefully.
But more than that - many of the beneficiaries from the apprenticeship training have
managed to get a permanent employment and have become a role-model for other
community dwellers.
For these reasons, the YOCADS, the instructors, coaches and volunteers involved in
KFYF are motivated to further invest themselves for a more prosperous future of Liberia.
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Appendix 1: Situation Plan - Map of Liberia and Monrovia

Map of Liberia (left)
Liberia is situated on the African Westcoast and boarders Sierra Leone,
Guinea and the Ivory Coast.

Map of Monrovia (below)
The circles show the two communities in
central Monrovia where the KFYF
activities are carried out (Soniwein and
Old Road).
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Appendix: KFYF Staff in Monrovia
(including two recruited hub managers for future hub in Clara Town)

First Name
Alphonso
Barbara
Nancy
Juety

Function
YOCADS Staff
YOCADS Staff
YOCADS Staff
YOCADS Staff

Area
Joined KFYF
Admin/Mangement
2008
Admin/Sports/ Waste-Management/ Health WS
2008
Admin/Apprenticeship & WS/ Skills/ Follow-Up
2010
Admin/Finances
2008

Support to
YOCADS

Molubah
Toure

P.Sumo-Varfee
Tenneh

!"#$%&'()

*%+%#,-.

Carter D.
Bestman

Prince
Lawrence

Support
Support
Support
Support
Support

Admin & Operative
Hub Management Clara Town
Hub Management Clara Town
Admin and Events
Admin and Events

2012
2013
2013
2008
2008

/0123'4)
7"#8"#3'4
*"+1&
412
/1#01&
70%2

!15%6-%
9":%:
;1+,1'
<=1&%
4=6,"#
;1>'

Soccer-Coach Soniwein
Soccer-Coach Soniwein
Soccer-Coach Clara Town
Soccer-Coach Clara Town
Cultural Coach Soniwein
Cultural Coach Clara Town

Sports/
Sports/
Sports/
Sports/
Sports/
Sports/

2012
2008
2010
2008
2008
2011

Johnson
Mathews
Swalay, A.
Sombai, M
Dickson, F.
Togba, S.

?1#@%&

Volunteer
Volunteer
Volunteer
Volunteer
Volunteer
Volunteer

Workshops
Workshops
Workshops
Workshops
Workshops
Workshops

Volunteers

Manage
ment

Name
Weah, K.
Ketter, L.
Broh, C.
Davies, A.

Sport
Coaches

KFYF Staff in Monrovia at March 1, 2013

Ammies
Miatta
Massa
Esther
Prince

YOCADS
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and Advisor YOCADS
YOCADS Staff
YOCADS Staff
YOCADS Staff
YOCADS Staff

Soniwein
Soniwein
Soniwein
Clara Town
Clara Town
Clara Town

February 2013

February 2013!

Soccer
Soccer
Soccer
Soccer
Acrobatics-Dance
Acrobatics-Dance
and
and
and
and
and
and

Events
Events
Events
Events
Events
Events

2011
2008
2012
2012
2008
2012
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